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5 May 1955

WEMOBRANDUM FOR: Deputy Director (Plans)

SUBJECT : Project Administrative Plans--Substantive Reporting
on Subsidy Expenditnres

REVERENCES: 8. Memo to DD/P from C/WH, subj: Project Adwinistrative
Plans, dated 10 March 1955 (1D/P|

b Memo to DD/P from C/PP, subjs Project Admindstretive
Plans, dated ¥ March 1955 (/P | 25X1A

¢+ 7Teb A, Synopsis of Developmont of Admimisirative Plans

25X1A

1. The following quoted statement has been objscled to by WH Divisien
(Ref &)}« The FP S5taff has concurred in iion, recommended its
elinination frem the Admirdstrative Plan and sgrees with the 25X1A2D1
adjudication of wording in future cases, T1&b A presenis an Hstorical syn~
opsis of the evolution of Administrative Plans which led to the inclusion
of this wording.

“based upon substantive reports of accomplishments and such
other informetion as may be svsilabls and that continuing subsi~
digation was wrranted.”

2, WH Division and PP Stsff apparently feel that the basic certifi-
eation and approval of the expenditure report is ample evidence of the
axercise of comnand responsibllity and that for an Admindstrative Flan to
specify that such certification is based upon reports of a substantive
type or quality is an impingement upon command prerogatives.

3., Although Administrative Plsns are mutuslly developed instruments
4o assist in the sperationsl as well as administretive management of &
project, the DD/S bas instructed the Project Adminlstrative Plamning Staff
to include no requirement in Admintistrative Plang which pertains directly
to the exercise of operationsl responsibility. PAPS has also been cautioned
to insure that the wording of requirements in Administrative Plans ls sccep-
table in its normsl interpretation so that there will be no implngement upon
ID/P command responsibilities.

L. This sction by the DD/S immediately removed the reason for the
objection of WH Division and the PP Staff. In sddition, it has been indi-
cated to me that the PP 5taff, in ite present effort toward revising the
PP project planning system, is incorporating a reporting requirement that
the apprepriate operating level will sulmit a periodic statement of evalu-
ation on each project. Proper reflsction of thia report might constitute
more appropriste documentation of Agency Fiscal records than the system now
in operation.
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g, It is important to note that parsgraph 3.b. and c. of Relsrence .
indicates dissatisfaction with the existing mechanism for aseribing primary
operationsl responsibility ito case officers and approving officers by re-
gquiring them to certify and spprove financial documents evidencing the
proper expenditure of subsidy grants. As you imow, the Director of Centyal
Intelligence hss indicated lis desire that primsry eperational responsibility
for any given activily be more precisely placed. As & sorellary aspect of
this, our financlal procedures would slsc be adjusted since financial and
operational responsidility are inseparable, How with the revision of ¥P
project pregedures this would appear to be an ideal time %o re-align the
eperationsl responsibility for subsidy projects, at least, with the evi~
dencing of the exercise of such responeibility onte appropriate adminlstra~-
tive doo T

6, The following are my recommendations:
25X1A2D1
a. That paragrsph (5) of the Administrative Plan for [ e
revised as indicated in Reference be

be That my staff assist PAFS and PP Staff as regquired in order
to insure the use of wording in future Administrative Plans which will
be mutuelly satisfactory to edministrative and operational personnel.

¢s That PP Staff expsdite the production of their revised projest
planring system.

d. That my staff draft the enabling support elements of the PP
system in collsboration with the PP Staflf.

e, That the ID/P require his Staffs to correct any existing
ambiguities as to the placenent of basic responsitility for opera-
tional activities. (The DD/S elements, particularly this S8tsff,
¥ill work closely with them in making any necassary adjustments in
Agency financial procedures to correct any inconsistencies wiih the
DD/P command conceptes)

WWW’L 25X1A9A

%0 the
Deputy D i rector {Support)

3 Encls. (see refs)

Approved For Release 2002/09/03 : CIA-RDP78-04718A002600410093-8



